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Team Roles and Behaviours

1. A team should select a leader.

2. Team members support and build on the comments of others.  They believe there is no such thing as a stupid idea.

3. A good team does not need a leader.

4. **Team members are encouraged to express openly their ideas, opinions, disagreements and feelings.

5. Effective team leaders encourage the quieter members of the team to contribute to the discussion.

6. A good team leader does most of the talking

7. In a project with a number of parts, team members share the role of being leader for different bits.

8. Team members feel that recognition of good and sensible contributions is important to acknowledge individual and team efforts.

9. Team members should confront disagreements and resolve them quickly.

10. Team members are encouraged to work independently of others in the team.

11. Effective teams have a sense of belonging; there are no people who are “in” nor others who are “out”.
12. Team members should approach working in teams simply as hired hands with a job to do.

13. Team members should focus on themselves if they are not sufficiently involved in planning the team’s objective.

14. Team leaders welcome questions.

15. Effective teams work best when they are told what to do rather than being asked what the best approach would be.

16. Strong leadership is more important than group decision making.  They do not get team members involved in decisions which affect the team.

17. Team members are mutually accountable the work being done.

18. A team leader listens to team members’ ideas and acknowledges their points of view.  They encourage members to discuss things and find solutions together.

19. **A team leader makes sure that all team members understand the objectives and what actions will need to be taken in order to achieve them.

20. A team leader encourages members of the team to take responsibility for completing specific tasks.

21. **The team defines roles and responsibilities together.  If everyone has a clear role, individuals will be less likely to become frustrated and will be more willing to work together.

22. **Effective teams believe that communication is the single most important factor to successful teamwork.
23. It is the team leader’s fault if the objective is not achieved

24. Problems in meeting the objectives are discussed and resolved by the team
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