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Working as an effective team

In the world of sport it is usually the most coordinated and well balanced team that wins, even when the opposition has individuals with superior skills.

In the world of work just about everyone is part of a team. 

Developing a new medicine in the pharmaceutical industry is a long process and there are many parts to it.  In every aspect of it people work in teams.  Experience shows that some teams work together better than others and some are more successful than others.  In many ways, the successful completion of a task or a project is related to how well the team worked together.

This activity encourages students to work as an effective team.  The team task is to select characteristics of good teams and the beneficial behaviours of individuals within teams.

Students should ideally be divided into teams of 4 (if team feedback or presentations are incorporated at the end of the session the team sizes may need to be bigger to take up less time).

They are given sets of cards with statements on them.

Two sets of cards are available to cover differentiation or time constraints; one set has 32 statements and the other has 24.

The task is to sort the cards into the 5 best and the 5 worst for creating and working in an effective team.

The exercise should promote much discussion; they should realise that they have to apply the statements on the cards to the way they are working; that they need to have a leader and that the leader must be effective; individuals in turn must accept their roles then act and contribute appropriately.

Time should be allowed for the creation of a short presentation about their conclusions.

Personal reflection, as well as team reflection, should be encouraged once the task is complete.

Although this is a subjective task the best 4 statements are considered to be:

 4.  Team members are encouraged to express openly their ideas, opinions, disagreements and feelings.

19.  A team leader makes sure that all team members understand the objectives and what actions will need to be taken in order to achieve them.

21.  A team defines roles and responsibilities together.  If everyone has a clear role, they will be less likely to become frustrated and more willing to work together.

22.  Effective teams believe that communication is the single most important factor to successful teamwork.

Suggested timings for a group of up to 30

Introduction about the session and importance of these skills

 5 min

Teams of students work on the team skills card game


15 min

Teams prepare 5-minute talks on Top 5 and/or Bottom 5


15 min

Teams present their findings and conclusions (5 minutes each)

up to 35 min

Reflection; What have we learnt?





 5 min

Alternatively the card sort exercise could be used as an introduction to the activity in which students match a CV to a job description.
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